Gunner's Mate - B320

£00 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE|| PG | SEA | INV | BA |SHORE| INV | BA | SEA + [TOTAL |TOTAL
SHORE | INV BA
1sST | 54 36 ||E1-3 | 65.1% | 295 453[152.9%| 26 17| 68.3% | 321| 470
B 2ND | 54 36 |[E4 | 954% | 617| 647[120.0%| 108 90| 98.4% | 725 737
3RD | 48 3 ||E5 [107.3%| 843| 786| 88.5% | 355 401|100.9% | 1198 1187
4TH | 42 36 ||E6 | 92.5% | 431 466(122.4%| 416] 340|105.1% | 847| 806
5TH | 36 36 ||E7 |97.6% | 287| 294|106.7%| 238) 223|101.5%| 525 517
6TH | 36 3 |[EB [107.4%| 29| 27|97.6% | 40/ 41|101.5%| 69| 68
e 7TH | 36 36 ||E9 [200.0% 2 1| 100.0%| 11| 11]108.3%| 13| 12
Total | 93.6% | 2504| 2674 106.3% | 1194 1123| 97.4% | 3698| 3797
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~ownX 3 GM TIR 100.0% 51.9% | 14.6% | 30.4% 4.9% 5.0%
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EPA by Paygrade vs Inventory FY17 Manning
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Eo FYTD RE Ra_te. 38.0% | 71.4% | 85.7% | 95.8% | 25.0%
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% INV to FY17 EPA| 86% QS%H 107%]| 105%| 104% 103%H
EPA(FY17) 686 770| 1245 843 536 70| 12| 4162
INVENTORY| 592 754 1276] 902 s62) 73] 13 4172
601 804 1282 876 552 71| 12| 4198
86%) 98%|102%)| 107%] 105%| 104%| 108%

INV +WIP / FY17 EPA

INVENTORY

15— E-3 and Below WIP

* Convert in being offered YG 2006/08/09/11.

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EP A/SSFYBUPERS3(Adv Op) As of Date:

06-Jan-17



